TIGER PARK LIMITED

Shohor

Every municipal service — online, paid for, and on the record.

The Tiger One module for city corporations and pourashavas.
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What urban local government deals with today

The same four problems, in every corporation and pourashava we have surveyed

Citizens must come in person Revenue leaks quietly

Cash at the counter, paper receipts, and ledgers held per
department. Nobody can see the true demand or the true
collection.

A holding tax payment or a trade licence renewal means a trip to
the office, a queue, and often a middleman.

Nothing is traceable Departments do not share data

A file moves desk to desk with no record of who held it or for how The same citizen and the same holding are re-entered in every
long. Complaints cannot be answered with facts. section, so no number ever reconciles.
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What Shohor is

One governed system behind every counter

For the citizen

‘ Apply for any service from a phone, in Bangla

Pay online — ShurjoPay or SSLCommerz

Track the application without visiting

Receive the certificate digitally
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For the corporation

' One citizen and holding record across all departments
' Digital revenue, reconciled to the bank account
' Every approval attributed, dated and auditable

' Ward-wise demand and collection in real time



54 modules, eight groups

One database, one citizen login — deploy the groups a corporation is ready for

© 0 = : ©

Revenue & Taxation Licensing & Permits Civil Registration & Certificates Property, Markets & Rentals

O 8

Public Health, Environment &

Back Office & Workflow Finance & Payments Platform
Welfare
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How one service runs, end to end

Holding tax, a trade licence, a birth certificate — the same governed path

> >

Citizen applies Fee assessed Paid online Officer approves Certificate issues

Phone, Bangla or English Rules per service and ward Receipt issued instantly Routed by department and role Printable, verifiable, on file
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Built and proven with Rajshahi City Corporation

Not a prototype — a live deployment, now generalised for any corporation or pourashava

54 8 bn / en 1 day

modules in the platform service groups bilingual, Bangla-first to re-brand for a new client

& The system was written for one corporation, then deliberately un-written from it. Organisation name, logo, district, bank details, payment

gateway and branding are now configuration, not code — so a second city deploys without a fork.
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How a corporation or pourashava adopts it

Dedicated instance per client — your data stays yours

Your own instance
A separate deployment and database per client. No shared tenancy, no other city's data in your system.

Configured, not rebuilt
Name, logo, wards, fee rules, bank account and gateway are set per deployment.

Cloud or your data centre
Approved government cloud, your own racks, or hybrid — whichever your policy requires.

Start with one service
Pick the service that hurts most — usually holding tax — prove it, then widen.
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Shohor is part of Tiger One

One enterprise platform. Specialist modules where the work happens

Tiger One

Enterprise platform

Projects, contracts, budgets, assets,
personnel and GIS in one governed
environment.
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Naya

Meetings & decisions

Official activity becomes an
accountable institutional record.

[

Sky Hawk

Field & project monitoring

A claim of progress becomes verified,
geotagged delivery evidence.

Shohor

Every corporation and pourashava
service — applied for, paid, approved
and on the record.




Start with one service that matters.

We map your current process, configure the modules you are ready for, migrate a ward of real data, and run a governed pilot
with measurable collection targets.

info@tiger-park.com

+880 1713-093640

3rd Floor, 2/16 Pallabi Road, Dhaka 1216

www.tiger-park.com
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