é FIELD & PROJECT MONITORING

Field execution that
management can verify

Capture progress, structured reports, location, issues, evidence
and approvals where the work actually happens.

FROM FIELD DATA TO EXECUTIVE DECISION.

CUSTOMER BROCHURE
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THE PROBLEM

“It is progressing” is not a status

Field updates arrive as messages, spreadsheets and photographs with no fixed location, no
reliable timestamp and no named reviewer. Management cannot separate real progress from

optimistic reporting.

Photographs without coordinates, capture time or a chain

Unanchored evidence
of custody.

Free-text updates that cannot be compared across sites or

Unstructured reporting beriods.

Reports reaching management without passing a named

Unreviewed submission
approver.

Management does not need more field updates. It needs field
evidence it can stand behind.

100% of evidence 0 reports

retains its original capture metadata reach management without a named reviewer
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THE WORKFLOW

From task to verified evidence

PLAN ASSIGN CAPTURE

What Sky Hawk manages

Project structure

Evidence with provenance

Offline-first capture

| Hierarchical approval

SYNC REVIEW - REPORT

Projects, contracts, work packages, tasks and sub-tasks
with dependencies, planned and actual dates, and
accountable ownership.

Geotagged photographs retaining capture time, device
time, server receipt, coordinates, accuracy and checksum.
Edits never silently replace the original.

Structured field reports routed through review, correction,
escalation and approval, with the full history retained.

Queue, encrypt and synchronise from sites with no
connectivity, with an explicit sync state on every record.
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MANAGEMENT INTELLIGENCE

Questions Sky Hawk can answer

Which sites were physically visited this What is target versus completed quantity

quarter? on this package?

Which issues were raised and never closed? Which evidence supports this progress
claim?

TRUST AND GOVERNANCE

® Original evidence objects and metadata are preserved under controlled access.
® Offline workflows expose local, queued, synchronised and conflicted states.
® Role-scoped map views — geography is shown to those entitled to see it.

® Drone imagery metadata is supported where such imagery is used.

Programmes delivered across many dispersed sites —
. infrastructure, construction, maintenance and inspection —
Best fit

where headquarters must trust a progress figure it cannot
personally observe.

Prove it on one site

Select a representative project site and walk the full journey: task
assigned, evidence captured offline, report submitted, reviewed,

approved and surfaced on the executive view.

Commercial proposal available on request.




