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One record from the
meeting room to the site

Naya captures what was decided. Sky Hawk verifies what was built. Tiger One holds the two

together so management can act on one record.

FROM FIELD DATA TO EXECUTIVE DECISION.

TIGER PARK LIMITED



THE GAP

Decisions and delivery live in different systems

Minutes sit in one folder, progress photographs in another, and the executive report is assembled by hand the

week before the review.

Fragmented record

Attendance, minutes and actions captured in
tools that do not talk to each other.

Unverifiable progress

Field updates arriving as prose and
photographs with no fixed location, time or
reviewer.

Manual reporting

Executive visibility depending on someone re-
keying the same facts every cycle.

Every one of these is the same gap: the decision and the delivery are not held in the same

record.

THE GAP
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WHAT IT COSTS

Four questions management cannot answer today

Not because the information does not exist — but because it is scattered across systems that were
never joined up.

How many officer-hours went into this programme? Which units are carrying overdue actions?

Which sites were physically visited this quarter? Which decisions actually produced verified delivery?

None of these are reporting problems. They are record problems.

FROM FIELD DATA TO EXECUTIVE DECISION.



THE FAMILY

Two applications on one governed platform

[ ]
Tlger One Shared identity, data, workflow,

/// GIS, audit and analytics

ENTERPRISE PLATFORM

% ¢

Naya Sky Hawk

Meetings, attendance, minutes, decisions, actions and organisational Projects, field reports, progress, geotagged evidence and approvals.

time.

MEETINGS & DECISIONS FIELD & PROJECT MONITORING

THE FAMILY
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THE MEETING RECORD

Naya turns a discussion into an accountable record

Plan the activity, verify who was actually there, approve the record and assign follow-up work that can be

traced to delivery.

Attendance you can
defend

Mobile check-in, QR, geofence-
supported presence and
controlled exceptions — each
bound to a method and a
timestamp.

Minutes to an approved
record
Draft, review, correction, approval

and version lock, with controlled
distribution.

Decisions that become
work
Every approved decision converts

to an action with an owner, due
date and priority.

Al may draft and summarise. An authorised reviewer approves — no draft becomes an official minute on its own.

Naya

Organisational time

Scheduled, actual and individual
attendance duration held apart,
then rolled up to officer-hours.
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THE NAYA LIFECYCLE

One governed record, from plan to analysis

The same workflow covers meetings, official field activities and project-linked site visits.

PLAN SCHEDULE ATTEND RECORD TRANSCRIBE

ANALYZE
Before During
Conflicts, incomplete invitations and scattered Unverified attendance and unclear participation
papers. time.

FROM FIELD DATA TO EXECUTIVE DECISION. Naya

ASSIGN

VISIT REPORT

After

Delayed minutes, weak follow-up, no link to
evidence.

06



THE FIELD RECORD

Sky Hawk turns a claim of progress into evidence

Capture progress, structured reports, location, issues, evidence and approvals where the work actually

happens.

Project structure

Projects, contracts, work packages
and tasks with dependencies,
dates and accountable ownership.

Edits, redaction and compression never silently replace the original evidence object.

Evidence with
provenance
Geotagged photographs retaining

capture time, coordinates,
accuracy and checksum.

Sky Hawk

Hierarchical approval

Field reports routed through
review, correction, escalation and
approval, with history retained.

Offline-first capture

Queue, encrypt and synchronise
from sites with no connectivity,
with an explicit sync state.
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THE CLOSED LOOP

Where the two halves meet

A decision becomes an action; the action is executed and evidenced in the field; the evidence returns to
the next agenda.

01 (04 04

Decision approved Action assigned to an Work evidenced on site Delivery reported
owner

NAYA NAYA TIGER ONE

One project identifier runs through both applications — which is what makes the loop
close.

FROM FIELD DATA TO EXECUTIVE DECISION.



SHARED SERVICES

Built once, reused by every module

Naya and Sky Hawk keep their own domains and consume the same platform — which is what stops them
becoming two silos.

— — —

Identity and single sign-on Organisation directory and RBAC Workflow and notifications
One account, one permission model. Offices, roles and delegations. Review, approval and escalation.
— — —

Documents, media and GIS Search and audit Analytics and API gateway
Evidence, attachments and mapping. Institutional memory and traceability. Executive roll-up and integration.
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GOVERNANCE

Trust is part of the product, not a later add-on

Customers configure policy for recording, attendance methods, confidentiality, retention, export and location

access.
Human accountability Privacy by design
Al may draft, summarise and suggest. An authorised user reviews and Official activity is recorded, not continuous personal movement. Historical
approves. No Al draft becomes an official minute or decision. maps show verified official activity only.
Evidence integrity Security and residency
Capture time, coordinates, accuracy, uploader and checksum are retained. Role-scoped access, tamper-evident audit, encryption, and approved cloud,
Originals are never silently replaced. government data centre or hybrid deployment.

FROM FIELD DATA TO EXECUTIVE DECISION. Governance
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HOW TO START

Prove it on one operating cycle

Final scope, shipped capabilities and success measures are confirmed during discovery.

Select unit and use Configure policy Run representative Connect actions and Review evidence
case and templates meetings site visits and scale

What a pilot covers What you get back

Recurring meetings, mixed attendance methods, approved minutes, action A governed record you can audit end to end, and a measured view of the time
follow-up and at least one project-linked site visit. and delivery it produced.

Pilot
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/// Tiger One

ENTERPRISE PLATFORM

Choose one project
that matters

We will map the current process, configure a governed pilot and demonstrate the link from
attendance and minutes to accountable action and field verification.

REQUEST A DISCOVERY SESSION Commercial proposal available on request.

FROM FIELD DATA TO EXECUTIVE DECISION. TIGER PARK LIMITED
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